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WA10 1DY 
 
 

Dear Sir/ Madam 
 
Re: Freedom of Information Request 
 
Further to your recent Freedom of Information request regarding POLCE Policy, please see 
below our response to your request. 
 
Request: 
 
I am looking into POLCE policies, the referral management system, for all CCGs in England 
and would like a few questions to be answered under the Freedom of Information Act.  For 
your information, POLCE refers to Procedures of Limited Clinical Effectiveness, but is 
previously known as ‘low priority treatments’. Please treat POLCE in this request as referring 
to ‘Procedures of Limited Clinical Effectiveness’ and what was previously called ‘low priority 
treatments’.  
 
If the CCG does follow a POLCE policy, please could you provide answers to each following 
question covering the following time periods:  
  
The first covering the time period 1st January 2015 – 31st December 2015;  
The second covering the time period 1st January 2016 – 31st December 2016;  
The third covering the time period 1st January 2017 – 31st December 2017; 
and the fourth covering the time period 1st January 2018 – 31st December 2018; 
and the fifth covering the time period 1st January 2019 – 1st August 2019. 

1. For each time period, how many applications were approved and referred? 
2. For each time period, how many applications were rejected? 

 
Response: 
 
NHS St Helens CCG do follow a Policy for Procedures of Limited Clinical Effectiveness 
known as the “Criteria Based Clinical Treatments Policy” (current version 2019/20 found on 
website https://www.sthelensccg.nhs.uk/your-health/drugs-and-treatment-policies/) along 
with all other CCGs within Merseyside (except for NHS Knowsley CCG). 
 
NHS St Helens CCG do not operate a prior approval system for patients who meet policy 
criteria.  Midlands and Lancashire Commissioning Support Unit provide an Individual 
Funding Request Service for the CCG, to process all applications for funding as an exception 
to the (POLCE) policy for treatments/procedures that the Policy advises are “not routinely 
commissioned” and treatments and procedures restricted by the policy for patients who do 
NOT meet the policy criteria.  Where those patients are found to be clinically exceptional, 
funding is approved. 
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It should also be noted that the IFR team, also receive and process applications where an 
IFR has been unnecessarily submitted for patients who meet the policy criteria.   These 
applications are also “approved” and the clinician is advised that they do not need to apply 
for permission to refer/treat where patients meet the criteria in order to dissuade future 
erroneous applications. 
 
The IFR team also receive other applications in error e.g. applications for treatments/patients 
that are commissioned by NHS England, applications for treatments where there patients 
meet the policy criteria i.e. where no permission was required, applications for treatments 
that are not restricted where the clinician is unaware of, or has not exhausted the locally 
commissioned pathway and applications requesting consideration of a reasonable 
adjustment or Public Sector Equality Act consideration.  The IFR team manage these 
requests by re-directing, signposting or discussing the cases with the commissioners for 
consideration/approval (where appropriate) outside of the IFR process. 
 
The table below includes data for ALL of the applications received by the IFR Team for NHS 
St Helens CCG together with the outcomes. 
 
We note that you have requested the number of applications “rejected” but we anticipate that 
the cases that we record as rejected has a different interpretation than what you are seeking 
as applications are “rejected” if the application form is not correctly completed or is illegible, 
or where the application is not appropriate e.g. where the CCG is not the appropriate 
commissioner for that particular treatment or patient. 
 
The other possible outcomes are as follows: 
Approved – where funding is approved because a patient is clinically exceptional or the 
clinician has unnecessarily submitted an application for a patient who meets policy criteria; 
Redirected - where the IFR team are not the appropriate pathway for funding; 
Withdrawn – where the applicant or patient chooses not to pursue the funding application; 
Not approved - where the policy criteria has not been met and the information provided 
does not demonstrate that the patient is clinically exceptional. 
 

Number: 1/1/15 – 
31/12/15 

1/1/16 – 
31/12/16 

1/1/17 – 
31/12/17 

1/1/18 – 
31/12/18 

1/1/19 – 
1/8/19 

Total 

Approved 23 19 43 23 15 123 

Not 
Approved 82 74 125 83 32 396 

Redirected     1     1 

Rejected   3 13 12 12 40 

Withdrawn     3   2 5 

Total 105 96 185 118 61 565 

 
Should you require any further information or clarification regarding this response or do not 
feel that your request has been answered as you would expect, please contact us to discuss.  
 
We also wish to take this opportunity to inform you that a formal complaints and internal 
review process is available, which will be managed by a FOI Appeals Officer. 
 
This can be formally requested and must be done within a reasonable period of time (3 
calendar months) from the date this response was issued.  
 
Where you are not satisfied with the response to a request for information that falls within the 
Environmental Information Regulations, you should make a representation for a review to 
FOI Appeals Officer, sthelensccg.foi@nhs.net within 40 days of receipt of the response. 
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If you are not satisfied with our review under the Freedom of Information Act or the 
Environmental Information Regulations, you may apply directly to the Information 
Commissioners Office (ICO) for a review of your appeal decision.  Generally, the ICO cannot 
make a decision unless you have exhausted our complaints procedure.  
 
The ICO can be contacted at;  
 
ICO, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF  
www.ico.gov.uk   
 
Should you need any further clarification or assistance, please do not hesitate to contact me 
quoting the above reference. 
 
Yours sincerely,  
 

 
 
Angela Delea 
Associate Director – Corporate Governance 
NHS St Helens Clinical Commissioning Group    
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