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Dear Sir/ Madam 
 
Re: Freedom of Information Request 
 

Further to your recent Freedom of Information request regarding procurement and decisions, 
please see below our response to your request. 
 

Request: 
 
I am interested to know how; 

·         decisions are made to procure a product or service in your organisation 

·         how long it takes  

·         what is the process to present an innovative cost saving product/service 

·          and to whom to direct the communications  

 
Response: 
 
How decisions are made to procure a product or service in your organisation 

      The CCG confirmed its intention to purchase a professional procurement support service 

from MLCSU from April 2016. Other procurements may be offered to MLCSU or to an 

alternative procurement service based on a competitive quotation process. Where the 

CCG appoints a provider other than MLCSU to lead a procurement it will ensure that the 

alternative provider works in accordance with the principles outlined in the CCG 

Procurement Policy or, excepting this, agrees an alternative approach formally with the 

CCG. The MLCSU (or alternative adviser organisation) and CCG staff will follow the 

guidance and steps laid down in the CCG Procurement Policy. The Procurement Policy 

clearly illustrates the typical roles and responsibility of the project lead and the 

procurement lead. On occasions for tenders involving St Helens Local Authority some 

procurements may be managed by Local Authority Officers and follow the local authority 

procurement procedures instead of these procurement procedures. The following table 

details the process requirements which apply to quotations and tenders within different 

value bands:  

mailto:sthelensccg.foi@nhs.net


 Procurement Route Decisions Procurement route decisions are contained within 

operational delegated limits. Routes to Market All procurements undertaken by St Helens 

CCG shall be in accordance with relevant NHS policy and processes; and with all UK and 

EU legislation in force at the time. The following information is particularly pertinent:  

 



 

 

 

 

 

 

 

 



 

Procurement Models 

 Once a decision has been made that a formal tender process is appropriate, there are a 

number of different models that the CCG can adopt depending on the characteristics 

of the 8 service to be procured. Further in-depth detail on the procurement models 

can be found in the procurement policy, however, the models can be summarised as 

the following: 

  Any Qualified Provider – accreditation process for routine elective and community 

services. There is no limit to the number of providers and no guaranteed 

activity/finance for providers.  Competitive tendering – there are a number of 

versions of competitive tendering outlined in the EU Directive, three of which are 

most applicable to Healthcare Procurement: o Open Tender - where a clearly defined 

specification and advertisement is placed on the Contract Finder website. All 

interested parties must be invited to tender provided they meet specific criteria o 

Restricted Tender – where an advertisement is placed on the Contract Finder 

website seeking expressions of interest. A pre-qualification process will take place to 

determine a shortlist of bidders who will be invited to tender o “Other” procedure – 

under the Light Touch Regime of the Public Contracts Regulations 2015. This is 

where a Commissioner can devise a procedure to best meet the requirements and 

complexity of the commissioned services o Other methods such as the competitive 

dialogue procedure and the negotiated procedure are available, however, not often 

used and can carry a higher risk for a Commissioner 

  Non-competitive single tender o Regulation 5(1) of the Procurement, Patient Choice 

and Competition Regulations provides that a commissioner may award a contract 

without publishing a contract notice where the commissioner is satisfied that the 

services in question are capable of being provided only by that provider and that they 

have undertaken a robust assessment of the situation. When determining the most 

appropriate model, consideration will be given to the following: 

  Choice - Procurement, Patient Choice and Competition Regulations, Part 2 states that 

Commissioners and Providers should promote patient choice, including – where 

appropriate – choice of any qualified (previously willing) provider, and ensure that 

patients have accurate and reliable information to exercise more choice and control 

over their healthcare. Any procurement should consider how meaningful choices can 

be provided. This could be through maintaining more than one provider within the 

system and allowing patients to switch or requiring one provider to offer greater 

choice of time and venue for treatment 

.  Competition – it is desirable to maintain a number of providers to encourage a degree 

of competitive tension within the system. Where there is more than one provider it 

can drive up quality and provides for a fall-back option in the event that any one 

provider fails. 

  Consistency – clinical safety, equity of access and quality of outcomes need to be 

ensured. The risks associated with a service and the level of management and 

scrutiny required from the CCG may limit the number of potential or desirable 

providers. 

 



 

How long it takes  

      The time it takes depends on the route described above.  These vary from a week to six  

months. 

What is the process to present an innovative cost saving product/service 

      Direct presentations to the CCG Director of Commissioning, Primary Care and 

Transformation – Julie Ashurst 

     To whom to direct the communications  

 

     Julie Ashurst, Director of Commissioning, Primary Care and Transformation  

      Please contact via our communications email address:     

      Communications.ccg@sthelensccg.nhs.uk 

 
 
 
Should you require any further information or clarification regarding this response or do not 
feel that your request has been answered as you would expect, please contact us to discuss.  
 
We also wish to take this opportunity to inform you that a formal complaints and internal 
review process is available, which will be managed by a FOI Appeals Officer. 
 
This can be formally requested and must be done within a reasonable period of time (3 
calendar months) from the date this response was issued.  
 
Where you are not satisfied with the response to a request for information that falls within the 
Environmental Information Regulations, you should make a representation for a review to 
FOI Appeals Officer, sthelensccg.foi@nhs.net within 40 days of receipt of the response. 
 
If you are not satisfied with our review under the Freedom of Information Act or the 
Environmental Information Regulations, you may apply directly to the Information 
Commissioners Office (ICO) for a review of your appeal decision.  Generally, the ICO cannot 
make a decision unless you have exhausted our complaints procedure.  
 
The ICO can be contacted at;  
 

ICO, Wycliffe House, Water Lane, Wilmslow, Cheshire, SK9 5AF  
www.ico.gov.uk   
 
Should you need any further clarification or assistance, please do not hesitate to contact me 
quoting the above reference. 
 
Yours sincerely,  
 

 
 
Angela Delea 
Associate Director – Corporate Governance 
NHS St Helens Clinical Commissioning Group    
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