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Introduction 
The St Helens Mental Health Summit was a great opportunity for colleagues from across the 

Borough with some excellent speakers to come together to explore what is working well and 

what could be improved in mental health support across the Borough. 

The session was a real opportunity to hear first-hand from a range of colleagues with lived 

experience and those who work or lead services about their experiences and their views 

about improving provision in the future.  

As part of the Integrated Care Partnership for St Helens; St Helens Cares – three priority 

areas have been identified for a Borough wide focus over the next 5 years – mental 

wellbeing is one of them which underlines the commitment in St Helens to this important 

area.  The output from the workshop will be an important part of the information used to 

support the team leading this workstream so I would like to say a huge thank you to all those 

who contributed to the session for your input and experience.  

John Heritage 
Senior Responsible Officer, Mental Wellbeing Priority Workstream  

Background 
It is clear that the Covid-19 pandemic has already had a significant impact on the mental 

health and wellbeing of our community adults, children and young people and will continue 

to do so for many years to come and may constitute a hidden health crisis.   

We have developed a number of services in 2020/21 that aim to address the impact of this 

now and into the future for our children and young people, these include:  

 Kooth App  

 Listening Ear: Butterflies and DiAMOND Programmes 

 Young People’s Community Eating Disorder Service 

 24/7 Crisis Response Team for Children and Young People: 

 Learning Disability (LD)/Autism Spectrum Condition (ASC) crisis response 

 The PATHS® Programme for Schools 

 Mental health support teams (MHST) for schools 

Incidences of mental health issues among adults have risen nationwide during the pandemic 

with significant numbers of adults seeking help.  We have ensured that secondary mental 

health services remained open and accessible for referral during the past year and promoted 

and encouraged access to services where needed. This impact will continue to be felt for 

some time in tandem with the hit to the economy.  We have put in place a number of 

services to assist this and mental health remains one of key priorities of the local care 

partnership. 

 IAPT and talking therapies 

 Qwell.com 

 Mental health crisis line 

 Adult ADHD service 

 Mental Health Supported Tenancy 
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Suicides rates have fallen in St Helens, though remain above the North West and England 

national average.  Figures fell during the first lockdown from March 2020, though began to 

rise again in June 2020.  A worrying trend beginning to be seen was of an increase in female 

suicides, particularly in younger women – previously suicides in the borough were almost 

exclusively male.  Those from more deprived backgrounds continue to be more at risk from 

suicide than those living in more affluent areas of the borough. 

Questions to the delegates  
At the start of the summit three questions were put to delegates to gain an understanding of 

what’s working, what’s not and what changes people would like to see going forward.  

Thinking about the impact on Mental Health across St Helens during Covid please give us 

your views on the following 3 questions:  
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Speakers at the summit  

Mark Palethorpe  
Executive Director of Integrated Health and Social Care, Accountable Officer 

CCG 

Cllr David Baines   
Leader of St Helens Council  

 

Dr Laura Pogue  
GP and Clinical Lead for Mental Health 

 

John Heritage  
Executive Director of Partnerships, Mersey Care NHS FT 

  

Hannah Hague  
Head of External Relations, Mersey Care NHS FT 

 

Phillip Veivers  
Lived Experience presenter  

 

Jo Phillips  
Lived Experience presenter  

 

Delegates  
86 people registered for the event and on the day 72 delegates attended the summit, 

this was made up of representation from third sector, voluntary organisations, local 

councillors, partners, health and social care colleagues public and other community 

groups. Contact will be made with those who couldn’t attend to allow them to get 

involved and have their say.  
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Presentations 
During the summit we kept formal presentations down to a minimum so we could 

ensure delegate participation and those attending had the opportunity to see other 

delegates on the screen as much as possible. The update from the Suicide Alliance 

had a formal presentation which is available here. 

Breakout sessions 
During the summit we had eight breakout sessions and delegates were randomly put 

into sessions. Each session had an experienced facilitator to ensure conversations 

were meaningful. Facilitators included: 

Sally Yeoman - Halton and St Helens VCA 

Annie Lawrenson - Halton and St Helens VCA 

Janet Liversidge - St Helens Job Centre 

Pauline McGrath – St Helens Council / NHS St Helens CCG 

Shelley Brown – Age UK  

Phil Cooper – State of Mind for Sport  

Jayne Parkinson- Loftus – Healthwatch St Helens  

Hannah Hague – Mersey Care NHS Foundation Trust 

Topics covered during the sessions were: 

All Ages – Thinking about mental health locally and services available across the 

borough …………………. 
 What can employers do? 

 What can schools / colleges do?  

 Where can individuals go to talk? 

 What groups could help? 

 How do we tackle loneliness? 

 What commitments could we all sign up too - support my neighbour? 

 How do we maximise debt/housing/health information and advice in 
Communities? 

 How do we get the messages out...You are not alone? 

https://www.sthelensccg.nhs.uk/media/4490/st-helens-mh-summit.pdf


Page | 10  
 

 

Feedback from the breakout sessions.  

Breakout room one   

What can employers do to support people with their mental well being 

 

 

 

 

 

 

 

 

 

Breakout room Two 

What commitments could we all sign up too  

 

 

 

 

 

 

 

 

 

 

 

 

More preventative 

work- 

education/awareness 

raising 

 

Employers Need to 

work closely with 

Occupational Health 

and see it as an 

enabler for employees 

 

Check and Chat- 

trained volunteers 

who listen to people  

 

Remove 

the stigma 

of Mental 

Health 

 

knowing where to sign post 

people to in the 

community.  There are lots 

of organisations in St 

Helens. 

 

Signing up can be in a 
variety of guises 

professional, individual, 
organizationally, 

emotionally, one “size” 
doesn’t fit all. 

 

Important to develop an approach to feel 
comfortable to have people beside you. eg one 

organisation could buddy up with another 
organization 

 

Commitments made: to be more alert to others, not 
dismissive of people (don’t assume they are having 

a bad day); be brave and confident to ask 
individuals if they are ok?; take the ZSA training; 
really engage with individuals “walking with them” 

 

Managers to be 

approachable. Should 

all managers have 

mandatory awareness 

training as part of their 

induction? 

 

Having MH first 

aiders within 

organisations 

 

Lived experiences are 

reliable- gives people 

hope and the key to 

unlocking problems 

Employers need to 

work on the 

culture within their 

organisations in 

relation to Mental 

well being 

 

Peer to peer 

support is really 

helpful 

 

Role of the business chamber in 

accessing employers and gain 

their commitment in this area 

 

Role of social 

media  

Make mental 

health a part of 

everyday 

conversation  

Meaningful 

engagement 

with the 

community  

Effective communications  
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Breakout room Three   

Where can individuals go to talk?  

 

 

 

 

 

 

 

 

 

Breakout room Four  

How do we maximise debt / housing and health information in communities? 

 

 

 

 

 

 

 

Breakout room Five 

What can school and colleges do? 

 

  

 

 

 

 

 

Speaking to 
your friends at 
the pub.  

 

Formal routes – GP, 

mental health nurse, 

social prescriber - 

but not right for 

everyone. 

 

Social media – especially for people 

who might just want to talk to 

someone online. Can be 

anonymous. Ties in with the age 

group most likely to attempt suicide. 

 

Identify Safe 

spaces such as 

cafes / shops  

Mental health 
champions 

 

A ‘talking bench’ 
could be available 
in parks and other 

green spaces. 
 

Chaplaincy service 

Community 

investment 

 

Community 

led support 

in key areas 

 

Utilise what we already have in the 

communities, empower and develop the 

community involve the community, local 

business and the 3rd party sector with the LA’s. 

 

Creating Green spaces to bring 

the community together to 

interact with all age groups 

Social Media  
Get the services 

out to the 

community 

 

Services should be using 

trauma informed approaches 

and practices to avoid 

compounding issues for CYP 

Psychological first aid  

We should be including MH and 

wellbeing from an early age and 

focusing on Mental fitness as well 

as physical fitness 

We need to build a 

greater focus on self-

help and resilience in 

schools. 

We need to aim towards prevention to 

support people early and getting to the 

point of contemplating suicide. 

3rd sector / 

Voluntary service  Contact Cares  

Community 

venues   

We need to develop 

alternatives that support CYP 

and schools and colleges and 

provide the preventative 

approach we think is needed 
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Breakout room Six  

 

Breakout room Six  

How do we get the message out ….? you are not alone?  

 

 

 

 

 

 

 

 

 

 

 

Breakout room Seven  

What groups could help?   

 

 

 

 

 

Engage people in their 

own environments 

 

Skill up education to recognise 

and signpost people to help 

 

Anyone can help and 

people may be 

frightened that they 

would say the wrong 

thing and to 

challenge that stigma 

 

Promote a ‘trauma 

informed’ culture’ and 

trauma informed 

practice in primary care 

 

Using the right language and 

approach to people and tailored to 

target specific groups 

 

Bereavement from 

grief during COVID-19 

 

Young people and young 

carers groups do some great 

work 

 

No peer support workers in 

mental health in St. Helens 

and innovation to prevent 

suicide should be encouraged 

and substance misuse is an 

issue 

 

Through CCG 

engagement with the 

community  

Do schools have 

access to the services 

they need? 

More pastoral 

support and care in 

schools 

Wider pressures of life in St 

Helens and life of parents 

impacting on CYP and schools 

Need to address some of these societal issues 

such as employment, addiction, poverty which 

contribute to poor MH 

We need to ensure we are 

offering supportive environments 

rather than sanctions as the 

solution 

There should be a high focus 

around working with children 

and young people to 

destigmatize and also to 

promote that it's OK to ask for 

help. 

 

It was recognised that working with young people 

and children each category in age groups have 

different needs and so there is work that needs to be 

done to target specific individual age groups and 

cohorts. 

 

We recognise there's a lot of amazing resources already 

out there. And by bringing these together like we've 

mentioned above. Enables groups and organisations to 

access those resources and embed them within the 

activities that they deliver in.  

 

Moving away from the word 

services such as mental 

health services or wellbeing 

services. And going towards 

leaning towards activities. 
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Breakout room Eight  

How do we tackle loneliness? 

 

 

 

 

 

 

 

 
 

 

 

 
 

Get the messages out 

there about support, 

prevent and promote. 

Around mental health 

activities. 

It's about utilising what 

already exists. Then 

identifying the gaps and 

see how those gaps can 

be met or those needs 

can be met. 

 
It was agreed that we need to be embedding the five 

ways to wellbeing in all that we do. We also felt it was 

really exciting to highlight campaigns. Focusing on 

lived experiences and the power that those messages 

have rather than from organisations or groups. 

 

There is a wealth of 

Connexions into local 

community grassroots 

groups. 

Third Sector, 

Voluntary groups, 

NHS  

Green open spaces, 

encouraging groups to provide 

provision in these spaces in 

order to aid and support 

mental well being 

Engage with the wider community who have regular 

trusted contacts with people, to help tackle loneliness, 

e.g. pharmacies, hairdressers, faith groups, and 

educate them with the knowledge of who they can 

signpost people to for appropriate support. 

 

We need to start having more 

genuinely honest and open discussions 

about the matter to reduce social 

stigma attached.  People think there is 

something wrong with you or struggle 

to identify with why you might feel 

isolated. 

 

Having a central communication point 

(e.g. digitally) as the main point of 

signposting access that acts as a 

central intelligence point of all aspects 

of support, information and assistance 

across the Borough. 

 

Invest ‘upstream’ in the community to 

reduce the likelihood of people 

becoming isolated, e.g. lack of 

bereavement support in place, invest 

more in services at intervention level. 

 

Map existing assets in the local area to offer 

more streamlined cohesive support to avoid 

duplication, ensure cost effectiveness.  This 

may also lend to possible routes into areas of 

poverty and deprivation that will help tackle 

other priorities also.   There are lots of 

organisations doing excellent work but how 

can we work together better. 

 

Lived experiences have such an impact – 

senior influences within the community need 

to start being more open and honest and 

sharing their stories to encourage other 

people to be more willing to talk about 

isolation and loneliness and what it means to 

them.  It could happen to anyone and we need 

to talk about it more. 
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Delegate Pledge  
Before and during the summit we asked delegates to submit pledges to support the work on 

mental health and wellbeing by finishing the following:  

Over the next 6 months I will support mental health and 

wellbeing in St Helens by …………………. 

  
 

 

 

 

 

 

 

 

Encouraging leisure centre staff to talk 

openly about mental health within the 

workplace and signpost them to 

appropriate resources and local support. 

I will also commit to any training 

opportunities surrounding mental and 

health. 

 

Shelley 

Checking in on people that I know 

might be hiding that they are 

struggling. 

 

Jayne  Karen 

Talk to someone in St Helens about peer 

support. 

 

I pledge to have honest and open discussions 

with people about mental health and to take 

the time to listen without judgement but with 

empathy and making time - however long that 

may be - to walk beside them to genuinely 

acknowledge and understand the pain they are 

experiencing. 

 

Suzanne 

Define how we provide universal 

provision and targeted provision for 

young people.  Poor resources are in 

place that provides the necessary care 

and support needed. 

 

Educate audiences, young 

and old to recognise and 

understand what it means 

to be isolated. 

 

Ensure staff receive adequate 

training to be fully equipped 

and empowered to confidently 

start a conversation. 

 

We worked well as a community during 

the pandemic – ensuring we capitalise 

on that momentum now. 

. 

 
Individual organisations being clearer in 

terms of what they do as a service to 

ensure more targeted intervention. 
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Close and next steps 
The richness of the feedback, commitments and ideas about mental health and 

mental wellbeing in the Borough is really important to help commissioners and 

providers – NHS, local authority, and voluntary, community and faith sector consider 

how services are commissioned and delivered in the future. 

The feedback will also help shape and inform the mental wellbeing priority 

workstream which is an important part of planning for the future in St Helens and 

ensuring that we together support mental wellbeing of the residents of the Borough. 

More information and contacts  
If you would like more information on the work of NHS St Helens Clinical 

Commissioning Group or would like to get involved, please get in touch:  

 

www.sthelensccg.nhs.uk 

 

 Engagement Lead 
 Forster House, Waterside,  
 St Helens, WA9 1UB 

 

 

Communications.ccg@sthelensccg.nhs.uk 

 

Or follow us on social media  

 

 

 

  

 

  

 

 

 

@StHelensCCG @sthelensccg nhs_st_helensccg 


